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Chairman’s Report
I am delighted to introduce the Annual Report on Building Futures
East. At a time when the organisation has been driven off course
by unfavourable winds there is a quiet determination within the
staff and workers and a spirit of a unity enabling them to look
beyond the evening news.
Building Futures East exits and is driven by a quite spirit for the
good of the whole community, offering a worthy service to workers
and beneficiaries during these frugal days.
This demands a great patience accepting that changing the wind is
a long process, the evening news will not always be positive,
division between rich and poor still dominates. Building Futures
East has welded together a community to tackle the running sores
of this region. The emphasis is on learning and re-learning in order
to provide that opportunity, good for people and region. A
progression structure has been put in place and the arteries of
good networking cemented to move forward with confidence even
against the adverse winds. New language is introduced, rallying
around, urging together, constantly encouraging, so that the whole
community will benefit. Building Futures East is a charity of hope
with the flexibility to meet the changes of the day.
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developing partnerships of significant impact particularly with the
private sector and our innovation in curriculum and community
based regeneration initiatives. These qualities or characteristics
must serve to propel us towards further success and indeed to
sustainable future growth.

Chief Executive’s Report

This year has seen significant change for our organisation. We
started the year embarking upon the second phase of our
organisational re-engineering programme, a process that took us
through to early summer. The consequent restructure has seen us
bring in new talent, ideas, enthusiasm and commitment to the
organisation. This in its turn is already delivering very positive
outcomes across all levels and areas of our activity.
Our organisation and our model is increasingly referred to in
discussions on good and best practice in the practical address of
worklessness and the development of social enterprise. This is
manifest during the current year for example in an invitation to join
the Business and Enterprise North-East Social Enterprise Advisory
Group and the important development of knowledge sharing
partnerships domestically and internationally.
There is currently much concerned talk of “austerity” and the
economic crisis, particularly in this region. Whilst I share a number
of concerns over the level of uncertainty for Voluntary Sector in the
short term, we have a responsibility to respond to the new
emerging agenda with positivity. Indeed there are real
opportunities attached to the continuing growth in the importance
of social enterprise, our status as a “Big Society” organisation, our
profile and track record of delivery and quality, our creativity in

Over recent months we have assessed the appropriateness of the
qualifications we offer following the creation of a new Qualification
Credit Framework. We continue to respond to the needs of
employers and our client groups in order to offer learning
programmes that are accredited, flexible and increasingly diverse
but delivered in a way that is also entirely accessible and
manageable for some our more vulnerable students.
Another key area of development this year has been the growth of
our social enterprise and I am optimistic that our investment in a
model that crucially integrates employment through local service
delivery with high quality training and that is wholly focused upon
areas of disadvantage will continue to make a valuable contribution
to tackling inequality.
During the course of the year we have undergone a major
rebranding exercise producing a range of new publicity materials
and a new website. The products are visually impressive, high
impact and user friendly. They also help to convey the distinctive
character of our organisation. Our website is a hugely important
marketing tool and has already proved a worthwhile investment.
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This year is ‘European year for combating poverty and social
exclusion’. Perhaps it may have passed almost un-noticed to some,
but not to us, for us every year is about striving to alleviate these
issues and to change lives for the better. Our values and beliefs
underpin everything that we do. We are driven by our collective
desire for social justice and our efforts during the course of this
year have re-affirmed this fact. Within this it is very important to
acknowledge the tremendous amount of goodwill that is extended
towards us. This goodwill operates on a number of levels and has
been instrumental in a number of our successes during the course
of the year. I firmly believe that it is born out of a valuing of the
work that we do and the spirit in which it is carried out.
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Curriculum Development

In August 2010, the new Qualification Credit Framework (QCF)
commenced operation. This has required all training providers to
re- evaluate their curriculum offer, seeking new course approvals
and determining the best options for their centre and learners. For
Building Futures East, the dawn of the QCF has generated
opportunity to expand our provision, whilst creating scope for
learners to take part in shorter accredited learning if their
circumstances inhibit capacity to take on longer programmes. We
continue to see our learner numbers grow and increasingly we are
attracting interest from corporate clients who choose to purchase
specialist provision from us in order to increase the skills of their
workforce.
Our goal is to have all of our provision fully accredited with
awarding organisations by the end of 2010; we are currently on
target to reach this aim. This will become increasingly significant
with the advent of the Welfare to Work Programme next year and
provision will be expected to offer meaningful, accredited and
industry recognised standards in direct response to the needs of
employers and sector skills councils. In addition, our schools
alternative curriculum offer continues to go from strength to
strength and we are in the process of securing accreditation for our
own bespoke programme aimed at year 5 and 6 pupils.

The ‘Junior Construction Crafts’ course is just the beginning, as we
aspire to create a Junior Apprenticeship programme in 2011. We
believe there is a need to offer vocational, practical skills training
for young people at primary school age, with the opportunity for
them to continue their learning as they move onwards into the
secondary system. Our programme of skills training incorporates
relevant hand skills in specific construction trade areas alongside
team working and confidence building tasks, enabling learners to
recognise and take pride in their own abilities. In June and July, we
hosted a pilot group of young people aged 9 -10 from Walkergate
Primary School who participated in a series of training sessions with
us in construction crafts. The positive results and feedback from
teachers and the children alike were overwhelming. Several of
these young people have joined us again this term to build upon
their experiences and enhance their leadership skills by supporting
younger, less experienced pupils who are now undertaking the
course.
We also have a number of 14-16 year old young people working
with us to participate in our standard accredited programmes, as
well as gaining valuable work experience along the way as they
prepare for key decisions in terms of their personal development
and options post-16.
The strength of our partnership arrangements continues to have a
positive impact, particularly with our Princes Trust ‘Get In to
Construction’ programmes. These give groups of young people a
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superb taster and essential skill training that enhances their CV and
employability. Over the summer, our Nissan training facility in
partnership with NAC opened its doors to the first cohorts of
learners and this has already yielded high results, with many
securing employment with Nissan as a result of the experience and
skills they have developed. Our aspirations for the coming year
include curriculum connected with logistics, supply chain
management, warehousing and renewable technologies; exciting
opportunities for Building Futures East and the skills of the local
community alike.

Building Futures East | Annual Report 2010 – DRAFT CONFIDENTIAL

7

The new board is now in the process of developing a work
programme through which existing contract and future
opportunities and growth will be managed.

Social Enterprise

Our enterprise concentrates on the areas of environmental
maintenance, building maintenance and aspects of workforce
development.
As a planned outcome of our re-engineering programme we
intended to develop and strengthen our social enterprise activity.
We have been extremely fortunate to benefit from a One North
East programme – ‘Coaching for High Growth’ which provides us
with a business mentor originally for a period of 18 months but as a
consequence of regional budget reductions latterly reduced to 12
months.
Our plan for business growth also included the establishment of a
subsidiary enterprise company driven by strong governance.
Trustees of Building Futures East endorsed this strategy that has
directly led to the creation of Future Build with a Board of Directors
chaired by Colin Turner. Colin has been unswerving in his support
for Building Futures East acting as independent external advisor to
our organisational change programme, business mentor for the
‘Coaching for High Growth’ programme and accepting the position
of independent chair of the new company.

There are a number of challenges facing the development of our
social enterprise in the coming year. These however are greatly
outweighed by enormous opportunities that should enable the
provision of further new jobs and training opportunities that deliver
high social impact through engagement with and the participation
of our communities and high quality local service delivery. Clearly
the advent of the Public Services Bill offers real opportunities for
social enterprise.
Our social enterprise holds a tremendous knowledge and
understanding of, sensitivity to and expertise around the
communities in which we work. We are therefore extremely well
placed to shape service delivery. Across all of our services we have
the ability to engage individuals who may feel unable to access
traditional public service delivery models. As a result our work to
date has succeeded in building the trust and confidence of our
service users and enabled us to develop services specifically
designed to meet their needs.
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This year our teams have continued our environmental
maintenance contracts with our industrial partners on Walker
Riverside and Newcastle City Council. As part of the development
of our partnership with NAC/Nissan UK our building maintenance
team constructed the main training studio and classrooms.
Additionally we have undertaken a range of small works for public
and private sector partners and individuals.
Our very successful partnership with Newcastle City Council Neighbourhood Service Training Division continues to offer work
based training opportunities for local young people who are
developed and nurtured and who for the most part become
operatives of the highest quality.
It is also important not to overlook the fact that our environmental
maintenance team whilst also delivering a commercial service,
provide a free gardening service to elderly and vulnerable residents
in Walker. This service is provides very valuable support to around
260 homes and makes a significant contribution to the quality of
life for those receiving the service in addition to the many other
social benefits attached to the initiative.
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Examples of these are:

Influencing Thought and Partnership Working

Aspire Housing Group. Newcastle under Lyme.
During the course of the year we have had numerous visits from
representatives of organisations keen to tour our facility and
understand our philosophy and methods.

Hosted a return visit to further explore areas of organisational
synergy, to examine opportunities for knowledge sharing, job
shadowing and importantly, the potential for future joint venture.

We consider that such relationships can only enrich our
organisation and by proactively opening ourselves to questioning
can enrich us by expanding our thinking, supporting continuous
improvement whilst also enabling a wider audience for our work.
We also recognise that the ownership this develops has
tremendous motivational benefits for our staff team and our
partners.

NAC Group
The development of formal partnership working to deliver Nissan
UK production line training. This continues to develop with further
activity planned on the low carbon economy and logistics linked to
training for the most disadvantaged. NAC are a national private
sector training provider with significant expertise in lean and green
manufacturing and outsourcing.

A number of these have resulted in opportunities to develop closer
working relationships and in some cases in formal partnership
working. Through these relationships we are also keen to influence
the thinking of organisations in their own response to the needs of
our communities and where appropriate share our knowledge and
learning in a way that adds value to their activity.
In some cases these relationships are around the development of
specific projects or initiatives that facilitate a return to learning or
to work and therefore also relate to funding.

Future Jobs Fund
Partnership with Newcastle City Council has successfully created 44
new jobs attached to our organisation during the course of 2010.
Further work to create additional jobs is planned for 2011 in
conjunction with ESL (Energy Saving Lighting Ltd) and the NAC
Group.
ROC West Brabant
Hosts for an “education and innovation” visit. ROC West Brabant is
a holding of 9 colleges of vocational education and training in the
south of the Netherlands addressing the needs of approximately
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46,000 students. Positive discussion is ongoing focused upon
knowledge sharing and joint programmes and will continue in 2011.
VONNE (Voluntary Organisations Network North East)
Funding from VONNE to work with McLackland Pierce Consultants
on the development of a proposal for a new model for public sector
procurement that has a focus upon relationships with the
Community and Voluntary Sector.
New Futures for Youth
Based in Little Rock, the state capital of Arkansas, USA. A meeting
with senior managers as part of the Sister Cities Delegation visit in
November of this year agreed that our organisations enter into a
formal partnership agreement based upon best practice and
knowledge sharing. Plans are underway to accelerate a programme
of sharing that might include for example the use of available
technology to hold joint management team, staff team and student
forum meetings.
CLES (Centre for Local Economic Strategies)
We continue to be members of CLES. Our Chief Executive is a
Director of CLES and regular contributor to the annual CLES
Summit.
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Impact

Direct full time employment = 116 (26%)

During the period 01.12.09 to 01.12.10 we have engaged 923
individuals. An engagement is classed as an expression of interest
in undertaking a training programme with us and the individual
details being formally recorded on the database shared as part of
the Newcastle Futures consortium or in some cases the individual
attends as part of a partnership or commercial relationship, for
example, our work with schools (total 44 students).

Outsourcing/Agency employment = 153 (33%)
Specific case studies may be viewed on our website:
http://www.buildingfutureseast.org/case-studies/
In conjunction with our partners NAC Consultants we are currently
working with CLES to produce an evaluation of the impact of our
project delivering Nissan production training in Walker, Newcastle’s
most deprived ward. The study is due to be concluded and
published later this month.

This year 816 individuals have benefitted from an Information,
Advice and Guidance session with us.
From this 707 individuals have commenced courses with us during
the period.
168 of these are still in the process of completing their training
programme which means that in the past 12 months 539
individuals have completed a programme here at Building Futures
East.

It is important to note that whilst statistical data linked to hard
outputs is important as a measure of success, of equal importance
are the softer outcomes generated by our work the creation of
social capital, increased community cohesion, life change that then
has a wider impact on families in terms of aspiration, expectation
and renewed hope. Such impact is difficult to quantify but at the
core of what this organisation is about.

From the total number of individuals completing their chosen
programme 454 have gained a qualification. This equates with a
success rate of 84%.
From the total number of adults completing, 269 have gained
employment. This equates with 59% in to work.
This however may be disaggregated into 2 groups:
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Headline Priorities for 2011

•
•

There is little doubt that turbulent times are ahead of us. Whilst a
considerable degree of uncertainty surrounds the issue of funding
support across our sector what is evident is the continuing increase
in demand for our services.
Despite the difficulties that may be ahead we will not deviate from
our mission to support the most vulnerable. Therefore in 2011 we
plan to:

•

•
•
•

•

•
•
•

•

•

Introduce a formally accredited quality assurance system to
support benchmarking and continuous improvement.
Continue our partnership working to strengthen and
diversify our offer and support.
Develop our junior environmental and construction learning
programmes at KS2 with our Primary Schools Partners and
widen our offer to more schools.
Development of a corporate portfolio.
Introduction of a new performance management
framework and target setting programme for all staff.
Improve our process for post qualification data capture.

Further expand our vocational curriculum prospectus, for
example, in supply chain management, logistics and
warehousing.
Increase the level of our qualifications up to at least level 2
across all subject areas.
Ensure that new training programmes continue to respond
to market opportunity and demand.
Strengthen our social enterprise through increased contract
work and within this continue our positive relationship with
Newcastle City Council around public service delivery.
Continue to advocate our delivery model as a best practice
model of community regeneration and example of ‘Big
Society’ in action.
Gain a nationally recognised quality standard mark for our
provision e.g. Matrix.
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Higher costs within this year as against income relate in the main to
the implementation of the organisational change programme
within Building Futures East which included the following:

Finances

The total income for 2009 / 2010 was £497,897, compared to our
expenditure for the year of £570,720, therefore producing a loss of
£72,823.
Income for the year related to the following Business Areas:
Income per Business Area:
WNF Grant
LSC sub contracts
Other Training
Square One Placement
Environmental Maintenance
Building Maintenance

Total Income - £
£296,381
£67,838
£61,504
£18,599
£39,675
£13,900

% Income
60%
14%
11%
4%
8%
3%

•
•
•
•

Formal separation from Newcastle City Council in May 09
Increase in numbers of staff
Changes in the current curriculum and in particular
construction
Development and establishment of our social enterprise:
Building Maintenance and Environmental Maintenance.

Full accounts for the year may be viewed on the Charity Commission
website: http://www.charity-commission.gov.uk/

Costs for the year related to the following Business Areas
Costs per Business Area:
Construction
Health & Social
Square One Placement
Other Training
Environmental Maintenance
Building Maintenance
Management / Governance

Total Costs - £
£249,632
£36,430
£101,084
£77,921
£56,664
£18,330
£30,659

% Costs
44%
6%
18%
14%
10%
3%
5%
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Board of Trustees/Directors – Building Futures East
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For more information please go to:
www.buildingfutureseast.org

Building Futures East
Low Yard
White Street
Walker
Newcastle upon Tyne
NE6 3PJ

t: 0191 263 2753
f: 0191 263 9364
follow us on Twitter: http://twitter.com/bfenewcastle

2010 European year of combating poverty and social exclusion
Building Futures East | Annual Report 2010 – DRAFT CONFIDENTIAL

16

